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Problem: System Solution: ER

i - : == Functional Children’s ER
High child mortality o

reduces mortality
by 507

< 5 years = 400,000

Em;rgency Room

*Source: http:/uniceforg/every-child-alive/




Children ER at Public Sector Hospitals
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Childlife ER Model

Improved Infrastructure

Electronic Queue Mgt. Syst. Fully Automated Well Stocked Pharmacy



Childlife Telemedicine Satellite Centers

2/3'9 of Pakistanis live in villages

Virtually Saving Lives 24/7 through a Senior Consultant




ChildlLife Overview

13 ERs

(All Govt. teaching hospitals of
Sindh & Balochistan + 1 in each
Lahore, Islamabad & Multan)

yokok
88%

Accreditaton Canada
& ISO Certified

6 million
Children Treated

(73% Patient Satisfaction)

w

4x increase

survival of critically-ill
children

X

190+

Telemedicine
Satellite Centers
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PwC

External Auditors
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e SAVING CHILDREN IN ALL

- -

Yeunoure  DISTRICTS & TEHSILS OF SINDH
FOUNDATION
1. Badin ® Jacobabad (DHQ) ® Gambat (THQ) 13. Naushahro Feroze ® Qazi Ahmed, * Nasarpur (THQ)
° Matli (THQ) ® Thul (RHC) ¢ Khairpur (DHQ) * Bhiria (RHC) Daulatpur (RHC) ® Tando Allahyar (DHQ)
® Nindo (RHC) ® Kingri (RHC) * Kandioro (THQ) *® Sakrand (THQ)
@ Sh. Fozal Rahu (THQ) 6. Jamshoro ® Kot Diji (RHC) ® Mehrabpur (RHC) 21. Tando M. Khan
® Talhar (RHC) ® Kotri (THQ) ® Nara (RHC) ® Moro (THQ) 17. Shikarpur  Bulri S. Karim (THQ)
® Tando Bago (THQ) ® Liaquat University of ¢ Sobho Dero (RHC) o Naushahro Feroze (DHQ)  ® Garhi Yasin (RHC) ® Tando G. Hyder (THQ)
Medical & Health ® Thari Mirwah (RHC) ® Khanpur (RHC) ¢ Tando M. Khan (DHQ)
2. Dadu Sciences 14. Qambar Shahdadkot  ° Lakhi (RHC)
° Dac.iu (DHQ) ® Manjhand (THQ) 10. Larkana ® Mirokhan (THQ) © Shikarpur (DHQ) 22. Tharparkar
:f((l:l;lir(mog\l — : S:hwcn (ITHOI)1 ® Bakrani, Arija (THQ) * Nasirabad (RHC) ) | ® Chachro (THQ)
pur N. Shah (THQ) Thano Bula Khan (THQ) 4 chandka Medical ® Qambar (DHQ) 18. Su!cwo © Dahli (THQ)
© Mehar (THQ) . College Hospital (ER) ® Qubo Saeed Khan (RHC) ® Jati (THQ) * Diplo (THQ)
3. Ghotki :i ﬁtbl;:‘;ihéhcheed *Dalof [0 * Shahdadkat (e : m?rZrCEKZTI:‘O(::(()T)HO) s ool [iE)
« Daharki (THO) Hospital (ER) *iikate,Dero(Tha) ¢ Sijawal Junejo (RHC) o it ®Hcy  ° Kaloi (BHU)
o Ghotki (THQ) % Civil Hospital (ER) * Warah (THa) * Sujawal (DHQ) o Mithi (DH)
o Khangarh (RHC) # Lyari General 1. Matiari * Nagarparkar (THQ)
© Mirpur Mathelo (DHQ) Hospital (ER) ° Halé (T.HQ) 15. Sanghar ' 19. Sukkur
o Ubauro (THQ) # NICH (ER) ® Matiari (DHQ) . Jcr-n Nawaz Ali (RHC) % Chulam M. Mahar 2 Thatta ‘
# SGH, Korangi-5 (ER) ® Saeedabad (THQ) e Khipro (THQ) Medical College ° Gh?robcrl (RHC)
4. Hyderabad o SGH, New Karachi . ® Sanghar (DHO) Hospital (ER) N Ke'h Bandar (RHC)
o Kohsar (THQ) 12. Mirpurkhas ® Shahdadpur (THQ) o Nasirabad (BHU) ® Mirpur Sakro (THQ)
* Latifabad (THQ) 8. Kashmore © Digri (THQ) ¢ Sinjhoro (THQ) ® Pano Agil (THQ) ® Thatta (DHQ)
# Liaquat University e Kandhkot (THQ) ¢ Jhuddo (RHC) ¢ Tando Adam (THQ) © Rohri (THQ)
Hospital (ER) * Kashmore (THQ) ¢ Kot Ghulam M. (THQ) ® Salehpat (BHU) 24. Umerkot
9 & Emergency Rooms * Qasimabad (THQ) o Tangwani (RHC) ® Mirpurkhas (DHQ) 16. Shaheed Benazirabad ® Kunri (THQ)
P& | at Tertiary Care Hospitals * Patoyoon (BHU)  Daur (RHC) 20. Tando Allahyar e Pithoro (THQ)
5. Jacobabad 9. Khairpur ® Phullahdyoon Sindhri (RHC) # Peoples Medical ® Chambar (RHC) ® Samaro (THQ)
Telemedicine Satellite Centers © Garhi Khairo (RHC) * Faiz Ganj (RHC) ® Shujabad (RHC) College Hospital (ER) o Jhando Mari (BHU) © Umerkot (DHQ)

106 ®

District wise fist in alphabetical order | ER - Emergency Room | SGH - Sindh Government Hospital | DHQ - District Head Quarters | THQ - Tehsil Head Quarters | RHC - Rural Health Center | BHU - Basic Health Unit

at Secondary Care Hospitals
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SAVING CHILDREN IN

ALL DISTRICTS OF BALOCHISTAN

1. Awaran (DHQ) = 9. Jhal Magsi, e 17. Kohlu (DHQ) e 25. Pishin (DHQ)
Gandawah (DHQ)

2. Barkhan (DHQ) 18. Lasbella (DHQ) # 26. Quetta (ER)

* 10. Kachbhi,
3. Chagai, Dhadar (DHQ) « 19. Loralai (DHQ) e 27. Sherani (DHQ)
Dalbandin (DHQ) o
¢ 1. Kalat (DHQ) + 20. Mastung (0HQ) » 28. Sibi (DHQ)
¢ 4. Dera Bugti (DHQ)
¢ 12. Kech, Turbat * 29. Sohbat
12. Kech, Turbat (DHQ) . 1, Musakhel 18] Sohbatpur (DHQ)
* 5.Duki {PHa) « 13. Kharan (DHQ) « 30. Surab (DHQ)
= 22. Nasirabad,
* 6. Gwadar (DHQ) * 14. Khuzdar (DHQ) Dera Murad « 31. Washuk,
JGmGli (DHQ) Besima (DHO)
* 7. Harnai (DHQ) + 15. Killa Abdullah,
Chaman (DHQ) * 23. Nushki (DHQ) * 32. Ziarat (DHQ)
« 8. Jafferabad, Dera
Allahyar (DHQ) ¢ 16. Killa Saifullah (DHQ)  « 24. Panjgur « 33. Zhob (DHQ)

Emergency Room
at Tertiary Care Hospital

Telemedicine Satellite Centers
at Secondary Care Hospitals

District wise list in alphabetical order | ER - Emergency Room | DHQ - District Head Quarters




Emergency Room
at Tertiary Care Hospitals
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1. Attock

= |sfandyar Bukhari, Attock (DHQ)

* Hazro (THQ)
® Jand (THQ)
* Fateh Jang (THQ)

SAVING CHILDREN IN

ALL DISTRICTS OF PUNJAB

. Chiniot

Chiniot {DHQ})

. Dera Ghazi Khan

Taunsa Sharif (THQJ

* 18-Hazari (THQ)

13. Jhelum
* Jhelum (DHQJ

21, Mianwali
® Mianwali {DHC}

22. Multan
# The Children Hospital (ER)

* Sadigabaed (THO)

29. Rajanpur
Rajanpur (DHQ)

o 14. Kasur 30. Rawalpindi
® Pindi G THO K DHQ i
indi Gheb (THO) o. Faisalabad : GSU"(dh J X o 2, Muzaffargarh * Taxila (THQ)
* Hassanabdal {THQ) « Samundri [THQ) Kot Radha Kishan (THQ) o Muzaffargarh (DHO)

31. Sahiwal

2. Bahawalnagar

* Bahawalnagar (DHQ)

3. Bahawalpur
® Ahmadpur Shargia (THQ}

. Gujranwala

Kamoke (THQ)
Nowshera Virkan (THQ)
Wazirabad (THQ)

15. Khanewal
* Khanewal (DHQ)

16. Khushab
* Khushab (DHQ)

24, Nankana Sahib
Nankana Sahib (DHQ)

25. Narowal
Narowal [DHQ)

Chichawatni (THQ)

32, Sargodha
Kot Momin (THQ)

. 7. Lahore 32. Sheikhupura
10; z:urlaf (THQ) ¥ Mayo Hospital (ER) ok * Sheikhupura (DHQ)
4. Bhakkar arian 26, Okara
® Bhakkar (DHQ) . Hafizabad 18. Layyah * Okara [DHQ) 34. Sialkot
. Hafizaba

5. Chakwal

* Chakwal (DHQ)

* Choa Saidan Shah (THQ)
® Talagang (THQ)

® Kallar Kahar (THQ)

12

Hafizabad (DHQ)

Jhang

Jhang (DHQ)
Ahmadpur Sial (THQ)
Shorkot {THQ})

* Layyah (DHQ)

19. Lodhran
* Lodhran {DHQ)

20. Mandi Bahauddin
* tandi Bahauddin (DHQ)

27. Pakpattan
Pakpattan (DHCG)

28. Rahim Yar Khan
Khanpur (THQ)
Liaquetpur [THQ)

Daska (THC})

35. Toba Tek Singh
Toba Tek Singh (DHQ)

3s. Vehari
* Vehari (DHQ)

50 . Telemedicine Satellite Centers
af Secondary Care Hospitals

District wise list in alphabetical order | ER- Emergency Room | DHQ - District Head Quarters | THQ - Tehsif Head Quarters




Saving Children
™ 200+ Hospitals
across Pakistan

12

Emergency
Rooms

Sindh
Balochistan
Punjab

Islamabad

1.7

children treated
annually, free-of-cost.

Telemedicine
Satellite Centres

106
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2018 2019 2020

Karachi Covered Presence inall 10 All Districts of Sindh
No child >30 minutes away from 5 Government teaching Saving livesin ALL 30
world class ERs (24/7, free of cost) hospitals of Sindh & Balochistan districts of Sindh

2021 2022

Balochistan Covered Mayo & PIMS Operational
Saving livesin ALL 33 Saving lives in all 100+ Govt.
districts of Balochistan Hospitals of Sindh & Balochistan

2023

Sindh Covered All Districts of Punjab
Saving livesin Saving lives in 50+ Govt.
100+ Tehsils of Sindh Hospitals of Punjab




ChildLife in The Children Hospital, Mulian

I

s — CHILDREN'S [
- CHILDRENS :  Operational December 2023

= . Modemized into a fully equipped
& automated ER.

= Doubled the ER capacity from
60 to 100 beds.

« Space increased to 20,000 sq. ft.
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« 24x7 Pharmacy and free-of-cost
quality tfreatment for the children.




Childlife in Mayo Hospital, Lahore

[ JCHILDREN'S EMERGENCY

Operational February 2022

Modernized into a fully equipped
& automated ER.

Doubled the ER capacity from
19 1o 40 beds.

Space increased to 7,500 sq. ft.

24x7 Pharmacy and free-of-cost
quality tfreatment for the children.




ChildLife in PIMS Hospital, Islamabad

Operational August 2022

Modernized into a fully equipped
& automated ER.

Doubled the ER capacity from
12 to 30 bed:s.

Space increased to 5,000 sqg. ft.

24x7 Pharmacy and free-of-cost
quality freatment for the children.




2030: Saving Lives in All Govt. Hospitals across Pakistan

* AJK: 3ER, 3 Cities
e 25TSC, 10 Districts
*  Muz, Mir, Rawalakot

e 18ERs,12 + RWL
Cities * FSD
.7+ 150+TSC, + SGD
(} 36 Districts * Gujranwala
*  Gujrat
g e Lahore7 < Sialkot
(Mayo, Jinnah, * Sahiwal
\JWB Svc, Ganga,

e —

* GB: 10 TSC; 14 Districts
e ISL: 1 ERPIMS

e S
.. S

e 9ERs,7Cities * Mardan
e 45+ TSC, 35 * Swat (Malakand)

Districts e Kohat __,- Zayed, LGH, ¢  Multan
S g ; 4 Child « DGKh
+ Abbottabad ildren) an

e Peshawar 3 * DIKhan : E:(AI/(L

(Reading, Hayat, * Bannu

A Y o e X 150+
 BaLocHsTAN - ogns
Cities * Hyderabad
ﬁ 1 L * 70+TSC,30 * Nawabshah
i | Districts * larkana
g 32+ NS 494090 . . e Sukkur

7 ; 3 |1 = Karachi5
EMmER | - 2ERs 1Ciy * Quetta2 ; g oe || (CHKNICH,Ks,
| * 32+TSC, 33 Districts | L X |1 LGH, ASH)

_______________________




Ashraf Amdani

Trustees

s

-

Dr. Fatima Mir

Dr. Naseeruddin Sohail Tabba Osman Rashid
Mahmood

Arif Doni Abid Ganatra Dr. Maliha Dr. Fehmina
Ahmad Kamal



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: ChildLife ER Model
	Slide 6: ChildLife Telemedicine Satellite Centers
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

