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Problem: System

High child mortality 

< 5 years = 400,000

Solution: ER

Functional Children’s ER 

reduces mortality 

by 50%
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Children ER at Public Sector Hospitals
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ChildLife Upgraded ER
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ChildLife ER Model

Life Saving Equipment

Electronic Queue Mgt. Syst.

100+ Trained Staff/ER

Fully Automated Well Stocked Pharmacy

Improved Infrastructure
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ChildLife Telemedicine Satellite Centers

2/3rd of Pakistanis live in villages

Virtually Saving Lives 24/7 through a Senior Consultant
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13 ERs 
(All Govt. teaching hospitals of 

Sindh & Balochistan + 1 in each 

Lahore, Islamabad & Multan)

6 million
Children Treated

(73% Patient Satisfaction)

190+
Telemedicine

Satellite Centers

88%
Accreditaton Canada

& ISO Certified

PwC
External Auditors

4x increase
survival of critically-ill 

children

ChildLife Overview

6



ChildLife’s Network of

Children’s Emergency Rooms
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children treated
annually, free-of-cost.across Pakistan

Hospitals

Saving Children

in 200+
1.7
Million

Emergency
Rooms

Telemedicine
Satellite Centres

Sindh

Balochistan

Punjab

Islamabad
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Milestones

2018
Karachi Covered

No child >30 minutes away from 5 
world class ERs (24/7, free of cost)

2020 
All Districts of Sindh

Saving lives in ALL 30
districts of Sindh

2019
Presence in all 10

Government teaching
hospitals of Sindh & Balochistan
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2021
Balochistan Covered
Saving lives in ALL 33

districts of Balochistan

2022
Mayo & PIMS Operational

Saving lives in all 100+ Govt.
Hospitals of Sindh & Balochistan

2023
Sindh Covered
Saving lives in

100+ Tehsils of Sindh

All Districts of Punjab
Saving lives in 50+ Govt. 

Hospitals of Punjab



ChildLife in The Children Hospital, Multan
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• Operational December 2023

• Modernized into a fully equipped  

& automated ER.

• Doubled the ER capacity from     

60 to 100 beds.

• Space increased to 20,000 sq. ft.

• 24x7 Pharmacy and free-of-cost 

quality treatment for the children.



ChildLife in Mayo Hospital, Lahore
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• Operational February 2022

• Modernized into a fully equipped  

& automated ER.

• Doubled the ER capacity from     

19 to 40 beds.

• Space increased to 7,500 sq. ft.

• 24x7 Pharmacy and free-of-cost 

quality treatment for the children.



ChildLife in PIMS Hospital, Islamabad
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• Operational August 2022

• Modernized into a fully equipped  

& automated ER.

• Doubled the ER capacity from     

12 to 30 beds.

• Space increased to 5,000 sq. ft.

• 24x7 Pharmacy and free-of-cost 

quality treatment for the children.



KPK

ER
         
      TM
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45+ 

• 9 ERs, 7 Cities
• 45+ TSC, 35 

Districts

• Peshawar 3 
(Reading,   Hayat, 
Khyber)

• Mardan 
• Swat (Malakand)
• Kohat
• Abbottabad
• D I Khan
• Bannu

2030: Saving Lives in All Govt. Hospitals across Pakistan

• 18 ERs, 12 
Cities

• 150+ TSC, 
36 Districts

• Lahore 7 
(Mayo, Jinnah, 
Svc, Ganga, 
Zayed, LGH, 
Children)

• RWL
• FSD
• SGD
• Gujranwala
• Gujrat
• Sialkot
• Sahiwal

• Multan
• D G Khan
• BWL
• RYK

PUNJAB
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150+ 

SINDH

9

70+ 

• 9 ERs, 5 
Cities

• 70+ TSC, 30 
Districts

• Karachi 5 
(CHK, NICH, K5, 
LGH, ASH)

• Hyderabad
• Nawabshah
• Larkana
• Sukkur

BALOCHISTAN

1

32+ 

• 2 ERs, 1 City
• 32+ TSC, 33 Districts

• Quetta 2

ISB/AJK/GB

4

35+ 

• AJK: 3ER, 3 Cities
• 25 TSC, 10 Districts
• Muz, Mir, Rawalakot

• GB: 10 TSC; 14 Districts
• ISL: 1 ER PIMS
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Iqbal Adamjee Dr. Naseeruddin 

Mahmood

Osman Rashid Sohail Tabba 

Ashraf Amdani Arif Doni Abid Ganatra Dr. Maliha

Ahmad Kamal

Dr. Fatima Mir

Dr. Fehmina Arif

Trustees

17


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: ChildLife ER Model
	Slide 6: ChildLife Telemedicine Satellite Centers
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

